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Japanese teaching approach
brings staff together
By eamon evans

Here in Australia – the DIY approach is
king: from toolrooms to classrooms, we like
to be independent and in charge of our own
learning. In Japan, on the other hand, teachers
like to do it together.

Many Japanese teachers use the jugyou kenkyuu
approach – a collaborative method of ‘lesson
study’ that is over 100 years old. The approach
remains very different to the Western
technique of leaving teachers all alone in the
classroom, apart from the occasional, outside
expert-driven workshop.
According to Nadia Walker, from the
Department’s Student Learning Division,
Japanese lesson study is essentially “ongoing,
collective professional learning”. It involves a
group of teachers coming together to plan a
lesson, then visiting one another’s classrooms
to watch it get taught. They all get together
again to “study” how the
lesson went and suggest a
few changes, then return to
a classroom to watch the
revised lesson in action –
and then do it all over again.

All about incremental improvement and
ongoing self-examination rather than a quick
fix, lesson study is frequently credited for
Japanese students’ high scores on international
exams, especially in science and maths. “Lesson
study is an exciting, challenging and incredibly
rich form of teacher professional learning,” says
Donvale High School’s Robyn Rivett, who
recently coordinated a six-month lesson study
program for maths teachers in six schools.
“It was a luxury having an entire day to
collaboratively plan one lesson with a group
of enthusiastic maths teachers,” says Year 2
teacher Kaye Thomson. Another participant,
Kim Brabham, agrees that teaching can be a
very isolating profession if “you don’t get out
and see what others are doing. Being part of a
team and sharing ideas helps.”

According to Ms Rivett, while initially all
teachers were anxious about having peers in
their classroom, nerves quickly disappeared
because “the lesson belonged to the team
rather than the individual teacher. By the
second cycle of lesson study, the extra eyes and
ears in the classroom were welcomed,” she says.
The eyes and ears had a constructive time
too. Ms Thomson particularly enjoyed the
opportunity to observe and record student
conversations. “Being ‘the student’ in another
class was a good way of seeing what real
students are actually doing and questioning
what they are thinking,” she says. “It allowed
for a much clearer picture of student
misconceptions.”

For more information on the Japanese
lesson study approach, contact
Nadia Walker on 9637 2557
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Cadet Managers Required

• Seeking Leaders for a group of young people aged 11-18 years
• Locations right across Victoria
St John has been providing First Aid and related services for over 125yrs. The St John Cadet program helps youth gain
life saving skills in first aid as well as develop leadership and social skills in the spirit of community service.
We have an urgent need for enthusiastic and energetic leaders with experience in youth development across Victoria!
If you are proactive, well-organised and looking for a rewarding opportunity to help the youth in your community, this
opportunity is for you!
Full training is provided and your continued commitment is estimated at 3 hours per week for divisional meetings plus
some administration and planning work.
Applications close at 5pm on Friday 18th December 2009. To find out more, please contact
1300 360 455 or email volunteer@stjohnvic.com.au with Cadet Manager in the subject line.
Please note: this role requires the incumbent to undergo a National Police Record Check and hold a
current Working with Children Check.

ok
bo
now
ances,
perfosrm
,
work ehnocpiess,
resid ssional
profelopment
deve

g people
arts for yoauun/arts2go

t.
www.rav.ne 9644 1800
(03)

